Always Safe

PRACTICAL TASK: ALL
Executing the debrief meeting

The debrief meeting is the conversation the operative work team has after the work
is done. The purpose of the conversation is to identify and share learning - what

went well and what can be improved for next time?

The three conversations is one way to use the A-standard in practice in an
operative setting. You can also do a written A-standard using the A-standard app,

help sheet or other tools / methods.

TRIP 2: Continuing best practice and using the A-standard

REFLECTION

Discuss with the team how you can continue your experiences from Trip 1:

« How did we experience practising the debrief meeting and using the pocket

card on trip 1?

« To succeed, we also need to maintain good routines over time. What do we
want to focus on going forward to ensure that we continue to have debrief

meetings and other similar conversations?

TASK

On this trip, you will focus on the A-standard. Choose a task or job you are doing
on this trip that involves «In the line of fire», work at height or another task that is
relevant to you and practice using the A-standard. Do a written A-standard using,
for instance, a help sheet, the A-standard app or other. Summarise and write an

observation card.
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